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What is it? A one day interactive workshop discussing the many different roles of a leader, tools to
at1s 1t help you serve each role and how to switch back and forth between them

What will you | You will become a conscious and intentional leader.
* An ability to serve each role intentionally and to switch between roles

?
take away' * A collection of practical tools for each of the roles discussed
2 » The workshop will provoke you to think

What 1S * You will be caused to define your own unique style of leadership

unlque?  Each participant will walk out with a different set of personal convictions
* Dozens of real life examples from real companies and real leaders
* Visionary — Most important role of a leader
» Preacher — Leaders often overlook this role

TOpiCS » Strategist — Most leaders take this seriously but fail to make the hard decisions

* Teacher — The role with the highest leverage

covered « Manager — Leaders who excel here often have a false sense of security
» Coach — Leaders know its importance, but few have adequate tools
 Sergeant — Most difficult role to switch in and out of

» Worker — Leaders confuse this with doing the work

WhO should » Experienced leaders who wish to become conscious and intentional leaders
) * Developing leaders who wish to methodically develop their leadership style
attend 5 « Particularly suited for leadership teams of small companies
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Registration fee: $1295 USD — includes continental breakfast, breaks, lunch and all
workshop material.

July 26", 2012 in Montreal (Hotel TBD), provided that 8 or more registrations are re-
ceived by May 25%, 2012. The event will be confirmed on May 25%,

To facilitate a critical mass needed to schedule the event, a significant KickStarter Dis-
count will be offered to the first 8 people who register. The first 8 people registering
before May 25", 2012 can register for $895 per person. KickStarter registrants must
register using a credit card. The credit card will not be charged and their registration
will not be confirmed until 8 participants register, at which point all 8 registrants will be
charged on their credit card, their registrations and the event will be confirmed.

If 8 people do not register by May 25, KickStarter Registrants will be notified that the
event will not be held and their credit cards will not be charged. Once 8 people
register, the KickStarter discount will not be available for any subsequent regis-
trants. All registrants beyond the first 8 will have to register at the normal registration
fee of $1295. You are welcome and encouraged to register 8 people from your company
and swoop up the entire discount opportunity.

No cancellations or refunds will be accepted once the registration has been confirmed
and your payment has been processed. You may transfer your registration to another
individual by notifying us in writing.

Register online at www.logistyle.com/workshops. The registration fee on the online
form will indicate if the KickStarter Discount is still available.

Hurry up, before eight others beat you to it! For further information, contact us online
at inquiries@logistyle.com or 503-789-1338.
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