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Would you tender your resignation?

Food for Thought is our way of sharing interesting concepts on corporate leadership and
management with others who might find it useful. The thoughts offered are intended to
be controversial and thought provoking. They always follow our motto of helping
develop logical leadership.

Imagine that your CEO sent out the following memo to all employees in the company:

Dear Fellow Employee,

I invite you to submit to me your resignation. Let me first say that you do not have to; it is
not obligatory. And, should you choose not to do so, | assure you there will be no punitive
consequences.

However, if you do submit your resignation and | choose not to accept it, | guarantee a 10%
bonus on the spot. Mind you, if you submit your resignation and | do accept it, your
resignation would be considered to have been tendered voluntarily, and as such you will not
be entitled to any severance.

Have a wonderful day!
Your CEO.

How would you react? What would you do? What would the water cooler conversation
be as soon as the memo went out? If you are the head of the company, or a leader in
the company, have you thought about what you would like the water cooler conversation
to be? What percentage of the employees in your company do you think will tender their
resignation? Do you think you will accept any of the resignations submitted?

We have received many responses to our Food for Thought mailings, asking if you can
freely share and forward these thoughts. Indeed you can. All we ask is that a clear
attribution to LogiStyle and our contact information are included. For the interested
reader, we have archived some of our recent Food for Thought mailings at our website,




and can be viewed at LogiStyle: Food for Thought Archive. As always, we welcome
your comments. We hope your business is doing well. If we can be of any assistance
please fell free to call — even, if just to chat.

Best Regards,

Balaji
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