Style

Helping Corporations Develop Logical Leadership

Food for Thought January 2008

A New Year Resolution: To Err

Food for Thought is our way of sharing interesting concepts on corporate leadership and
management with others who might find it useful. The thoughts offered are intended to
be controversial and thought provoking. They always follow our motto of helping
develop logical leadership.

Our workshops on Speed & Agility start with a simple question to the participants: Write
down three important decisions made in the recent past that, in retrospect, you wish you
had made sooner. Most participants not only complete the exercise quickly, but often
exceed the limit of three. But when asked to recall decisions they wish they had
deliberated longer, there is usually dead silence in the room. Rarely is there a
participant with even one such decision to offer. Why is that? It is human nature to
endure the pain of the present than risk enacting change. Our upbringing, our schooling
and our experiences have emphasized the value of being right more than the value of
being fast.

Statistical quality control theory asserts that to ensure that the innocent is not wrongly
found guilty, one must either be willing to acquit the guilty in many instances or accept
an arduous judicial process. But business decisions and business activity seldom have
the gravity implicit in the judicial example. An organization can become more speedy
and agile if management is more conscious of the costs of the two kinds of error and the
cost of the time to resolve the issue. Instead, we usually let our instincts decide,
favoring being right over being fast.

Our provocative New Year resolution at LogiStyle is to make decisions fast and have at
least one example to show by the end of the year of pulling the trigger too quickly.

Before we conclude, we should report on our offer last month of matching charitable
contributions. Six of you took us up on the offer and the list of names and charities can
be found at 2007 Charitable Contributions. Thanks to all who responded to our call.



http://logistyle.com/images/2007_Charitable_Contributions.pdf

Later, around the middle of the year, we will announce a more provocative offer targeted
for the 2008 holiday season.

We have received many responses to our Food for Thought mailings, asking if you can
freely share and forward these thoughts. Indeed you can. All we ask is that a clear
attribution to LogiStyle and our contact information are included. For the interested
reader, we have archived some of our recent Food for Thought mailings at our website,
and can be viewed at LogiStyle: Food for Thought Archive. As always, we welcome
your comments. We hope your business is doing well. If we can be of any assistance
please fell free to call — even, if just to chat.

Best Regards,

Balaji

Balaji Krishnamurthy
LogiStyle, 11.C
P.O. Box 91182
Portland, OR 97291
(503)789-1338
balaji@logistyle.com
www.logistyle.com
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